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In school you have ever done




Two or more individuals

Who interact socially [face-to-face or virtually]

Share at least one common goal

Are brought together to perform organisationally relevant tasks

Have interdependencies in; workflows, goals and outcomes

Have different roles & responsibilities

Embedded within a wider organisational system
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Journal O.f Factor 1 Factor 1 Overlaps/differentiates
Managel‘ ial for the team for the group team from group
Psychology

12,4 Eigenvalue 4.832 6.173
Variance (%) 24.2 30.9

236 Active 0.4010 0.5788 Overlap

Effective 0.6486 0.4671 Overlap
Energetic 0.4491 0.5874 Overlap
Flexible 0.5498 0.7236 Overlap

Creative 0.7312 Team only
Innovative 0.7388 Team only
Well rounded 0.4654 Team only

Negotiates 0.6158 Group only
Networking 0.4273 Group only
Persuasive 0.6346 Group only

Table II. Sum of individual goals 0.4260 Group only
A comparison of the one

factor solutions for the  Note: the sort by 0.4 criterion was used in order to reduce the possibility of a Type I error
team and group data Source:|27|

www.21Academy.education



www.21Academy.education



Adjourning

Norming

? ? Forming

Pre-group E@

www.21Academy.education




www.21Academy.education



www.21Academy.education



Norming

lo@ » ,aolopmg sk

feadba




www.21Academy.education



www.21Academy.education



c
4]
®
S
H]
<
o
>
£
]
©
1
3
<
-
N
E
3
3




c
o
=
®
S
E]
S
L4
>
E
o
©
Q
S
<
-
in ]
3
3
H




MEETINGS™

MEETINGS(EVERYWHERE'
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Table 1. Meetn o Pu
B L

5
3

2
5

Reconcile conflict

Reach a group judgment or decision
Solve a problem

Ensure that evervone understands
Facilitate staff communication

Gain support for a program

Explore new 1deas and concepts
Accept repo

Demonstrate a project or system
(Percentages based on 903 Meetings)




Generating plans (how many new people to employ for a
new project)

Generating ideas (thinking of new products to grow the
business)

Solving problems that have ‘correct’ answers (the costs of
hiring a new employee)

Solving problems that don’t have ‘correct’ answers (staff
turnover levels in 7 years time)
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Knowledge Diversity Online Disinhibition

However, whilst virtual brainstorming
groups tend to generate more ideas,
such groups also tend to make more
extreme decisions and are more likely
to engage in hostile communication
that face to face counterparts
(Hollingshead & McGrath, 1995)
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Marshmallow Challenge
Build the Tallest Freestanding Structure

- Teams of Four People
- Eighteen Minutes

- Using the Following Ingredients

20 sticks of spaghetti + oneyardtape + oneyardstring +  onemarshmallow
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Strategic Leadership - Attributes

* The organisation as a ‘community’, employees as ‘community citizens’
— sharing responsibility for organisational outcomes (Handy 1994)

* Organisational community encourages innovation — Innovative
Strategic Thinking from Citizens (Handy 1994)

* The top management team as opposed to one specific individual is

responsible for providing strategic leadership to organizational
citizens (Handy 1994)

* For this to be effective, the top management team (TMT) must be
heterogeneous - diverse KSAs ensuring that collectively able to

respond effectively to multiple needs of different stakeholders
(Finkelstein & Hambrick, 1996).



www.21Academy.education



HOW TO BECOME A

STRATEGIC LEADER

D &

THINEK ST IRFLUEMRCE
Stragesically Sirategicaly sirategically




www.21Academy.education



Transformational Leader

Idealized
Influence

N Inspirational
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Individualized
Consideration

Intellectual
Stimulation

Purpose Driven. Role Model.
“Walk the talk”

Inspiring. Inspire followers

People Driven. Genuine concern
for needs of followers

Innovating. Challenges followers
to be innovative and creative
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Famous Transformational Leaders
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https://www.youtube.com/watch?v=sP3ZhcXOkSM
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External Environment

Strategy
and Leadership
goals

Organisational
Culture

Individual and Organisational
Performance
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