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Task
The purpose of this unit is to develop an understanding of a particular topic you will write about
which forms part of Human Resource Management (HRM).

Note
This assessment provides students with an opportunity to put into practice the relevant provisions
in relation to the topic they choose to write about, forming part of one or more components of
HRM.

Note

You should plan to spend approximately 20 hours researching the assignment question, preparing
for and writing the assignment for assessment. The nominal word count for the assignment is 1,200
words. You are expected to use the Harvard referencing style.

Choose 1 question from the following:

Question 1:

You have been appointed Factory Manager of a small company (Botils Ltd), employing 120 people of varying
competence, knowledge, experience, and motivation. Botils has been in operation for five years producing
glass bottles for the food industry. This company never had an HR department, and the function was
previously carried out by different managers in the company. As the new Factory Manager, you believe that
you need to set up an HR Department to be more effective. Present and explain which HR components you
will include in this department, explaining why these are required and how and what you will cover in each
the components chosen.

Question 2:
You have been tasked with the development of a learning and development plan for a company of your
choice. Present a report of how you will go about developing and implementing this plan, taking into
consideration the various aspects involved in this process to ensure that any training identified and provided
is effective.

Question 3:

As a manager you believe that “people are an organisation’s greatest asset”. Write a report on how you will
go about developing the employment relationship, the employee “voice”, communications, and wellbeing in
order to show and prove to the employees that they “really matter”.
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