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Why study Leadership?
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The term leadership is
a word taken from the
common vocabulary
and applied to the
scientific discipline.

As a result of this, the
term leadership can be
guite ambiguous with
different individuals
interpreting the same
word in different ways.

This difficulty is further
compounded by other
related but imprecisely
defined terms such as;
power, authority,
control, supervision,
management
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Optimist thinks glass is half
full,

Realist thinks the glass is half
filled.

Pessimist thinks glass is half
empty.
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Definitions of Leadershi




..the behaviour of an
individual...directing
the activities of a
group toward a
shared goal

(Coons and
Hemphill, 1957)

...about articulating
visions, embodying
values and creating
an environment in
which things can be
accomplished

(Engle and Richards,
1986)

...the ability of an
individual to
influence, motivate
and enable others to
contribute towards
the effectiveness of
an organisation

(Fiol, Harris and
House, 1999)

...the process of
making sense of
what people are
doing together so
that people will
understand and be
committed

(Drath and Pallus,
1994)
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Does it
matter that
there are

different
definitions?
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Specialised Role

VS.

Social Process
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Leadership
VS

Management
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Leader
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anager
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Traits e.g. Skills & Leadership
personality expertise behaviours

Values




Traits e.g. |dentification
Task :
needs, . with the
commitment
values leader
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Power-

Trait Behavioural
Approaches Approaches Intluence
Approaches
Situational Integrative

Approaches Approaches




CONGRATULATIONS!
R ot
LEADER! [




A large amount of research was
conducting using the trait
approach between the 1930’s
and the 1940’s. However, it failed
to identify any traits that
guarantee leadership and
leadership success.

One reason for this is that the
studies often only sought direct
correlations between leadership
and a criterion variable, without
considering the effects of
potential moderators e.g.
immediate, delayed effects etc.
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Power-Influence studies aim to explore
the influence processes between
leaders and their followers.

In a similar vein to trait and behavioural
approaches, it is often leader-centred in
its perspective i.e. it assumes
unidirectional influence — the leaders act
and the followers react).

This approach aims to determine the
amount and type of power possessed
by leaders and how they exercise it.

www.21Academy.education






www.21Academy.education






Leadership Styles




What are Leadership Styles?

* There are as many approaches to leadership as there are
leaders.

* Psychologists & businesspeople have worked to develop
categorisations and frameworks to help describe the main
ways in which different people lead.

* These categorisations tend to be referred to as leadership
styles.

ACADH!

www.21Academy.education



First up there is
democratic leaderihip




Autocratic, Laissez-Faire, Democratic (Lewin, 1930)

Impoverished, country club, authoritarian, middle of the road,
team management (Blake-Mouton, 1964)

Visionary, coaching, affiliative, democratic, pace setting,
commanding (Goleman, 2002)
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Staff caring

COUNTRY MANAGEMENT
Careful attention for
satisfying the needs of the
human relationships, leading
to a comfortable, friendly
organizational atmosphere.
(1-3,6-9)

POOR

MANAGEMENT

Minimum effort to meet the
work requirements, enough
to maintain the organiza-
tional membership. (1-3,1-3)

COMPROMISE
MANAGEMENT

Adequate level
organizational activity, and
balancing the mood of

people on an adequate level.
(3-6,3-6)

TEAM MANAGEMENT

Based on mutual trust and
interest.

In spite of hard work rhythm
the organizational
atmosphere is good. (6-9,1-3)

TARGET ORIENTED
MANAGEMENT

The efficiency of work process
originates from that arrangement
of working conditions, where the
human factor is just minimally
considered. (6-9,1-3)

8 9
Production caring

e
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